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Introduction 
 
The Skeetchestn Indian Band is entering a period of leadership stability.  Departments are well 
administered with skilled and dedicated managers and Chief and Council have been re-elected 
for a three year term.  The last coordinated strategic planning process was undertaken in 2006 / 
2007.  The context is appropriate for re-engaging in a planning process to set direction for the 
next three to five years. 
 
Leslie Lax, STRATEGIC Management Consulting has been contracted to work with Chief and 
Council and department managers to facilitate the crafting of a strategic plan for the 
community.  This plan is distinct from, but linked to, another current process to develop a 
comprehensive community plan. 
 
A Governance and Leadership Retreat was held on 19 and 20 February 2015 at the South 
Thompson Inn and Conference Centre.  The first day was specific to Chief and Council, allowing 
the newly re-elected team to plan their priorities for their three year term.  The second day 
included department managers as well as Chief and Council to broaden the plan by including 
departmental priorities. 
 
This report provides a record of the inputs and outputs from that high-energy interactive 
retreat. 
 
The strategic plan (that is, goals objectives and strategies) is presented first.  This plan 
represent the combined direction for Chief and Council and Administration.  The plan is an 
amalgamation of the goals, objectives and strategies developed by Chief and Council including 
the priorities identified and presented by department managers. 
 
The rest of the document includes details information from the planning session including the 
days’ agendas, participant list, expectations, successes, challenges and priorities. 
 
My thanks to Skeetchestn Indian Band for your confidence in allowing me to work with you.   
I also acknowledge and thank Natalie Wolfe for her long hours and recording of the days’ 
proceedings.  
 
The plan reflects the hard work and engagement of all participants.  The strategies, objectives 
and goals have been crafted through the dedication and input of Chief, Council and Department 
Managers.   
 
Leslie Lax 
STRATEGIC Management Consulting 
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GOALS, OBJECTIVES AND STRATEGIES 
This strategic plan (that is, goals objectives and strategies) represents the combined direction for Chief and Council and Administration.  The 
plan is an amalgamation of the goals, objectives and strategies developed by Chief and Council including the priorities identified and presented 
by department managers. 
 
CULTURE, LANGUAGE AND TRADITIONS 
Goal 1.  
Keep Skeetchestn Scwepemstin 
alive. 

 
Our language is our power and our strength 
to regain control over our lives and 
ownership and jurisdiction of our lands. 

Objective 1a.  
Maintain at least the same number of speakers 
that exist today (currently 15) in five years’ 
time. 

Strategies: 
• Duplicate success stories and build on 

other models. 
• Set up a language nest for pre-school 

children. 
• Fund 2 individuals in a language 

mentoring program for 1 year. 
• Host a summer youth immersion 

language camp once a year, starting in 
2015. 

• Introduce more cultural days and 
cultural foods throughout the school. 

• Have more elders involved/ 
interaction. 

• Make the language more present in 
the school. 

• Introduce a full time language teacher 
and new criteria / curriculum. 
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CULTURE, LANGUAGE AND TRADITIONS 
Goal 2.  
Keep Skeetchestn’s Customs and 
Traditions alive. 

 

Objective 2a.  
25% of the community has become versed in 
Secwepemc culture and tradition in 5 years’ 
time. 

Strategies: 
• Publish stories in the community 

newsletter in English & Scwepemstin. 
• Introduce stories in the classroom. 
• Host community story telling sessions.  
• Facilitate workshops on traditional 

practice covering burial, hunting, 
gathering, basket making, naming, etc.  

• Create a digital Library  
• Build a pit house for elders and youth 

gatherings and activities. 
• Involve Elders and Baby Elders in 

passing on the knowledge and sharing 
the teachings. 

• Explore and utilize the various venues 
on the traditional territory. 

Goal 3.  
Keep Skeetchestn family history 
alive. 

 

Objective 3a.  
Create a Genealogy Network within 2 years. 

Strategies: 
• Host a community genealogy reunion.  
• Meet with Elders to get as much local 

knowledge and information as 
possible. 

• Meet with other FN Bands in the 
region and use existing contacts to 
build the tree. 

• Purchase a Genealogy software and 
create a family tree. 

• Involve the youth with a creative piece 
complementing the tree. 

• Complement the current Youth 
Worker's part-time job with Genealogy 
Roots Worker part-time for 1 year. 

• Explore the tie-in with Bill C-3 for 
membership. 
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RIGHTS AND TITLE, NEGOTIATIONS AND LITIGATION 

Goal 4.  
Attain recognition of ownership and 
jurisdiction over our own land. 

Objective 4a.  
Secure agreement with C.N Railway on 
compensation for violating the right of way 
within 3 years. 

Strategy: 
• Develop an evidence based 

compensation figure. 

 Objective 4b.  
Secure an agreement with BC Hydro on 
compensation of violation of right of way 
within two years. 

Strategies: 
• Come up with a feasible 

compensation figure. 
• Launch a specific claim for land 

alienation with INAC. 
 Objective 4c.  

Secure agreement with MOTI on straightening 
and maintaining the road into the reserve 
along with the land-swap compensation 
within one year.  

Strategy: 
• Finalize agreement.  

 

 Objective 4d.  
Complete Ron Craig Ranch addition to reserve 
within two years. 

Strategy: 
• Finalize agreement.  

 
 Objective 4e.  

Complete additions to reserve of the pipeline 
right of way in Savona and the pie-shaped 
section of land (60 acres) at the Savona bridge 
within two years. 

Strategy: 
• Finalize agreement.  

 

 Objective 4f.  
Renegotiate with Spectra, Pembina and Fortis 
for community emergency response plan, 
implementation capacity and a MoU on 
employment within one year. 

Strategy: 
• Finalize agreement.  
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RIGHTS AND TITLE, NEGOTIATIONS AND LITIGATION 

Goal 4.  
Attain recognition of ownership and 
jurisdiction over our own land. 

Objective 4g.  
Continue to exercise Rights and Title in the 
Traditional Territory through Natural Resource 
Corporation activities. 

Strategies: 
• Continue to negotiate impact 

benefit agreements. 
• Fully implement the cultural 

heritage assessment process. 
• Continue land use planning (for 

example, the Moose watershed 
project). 

• Continue field days and workshops. 
• Continue commercial fishery. 
• Develop joint ventures. 
• Develop a territorial patrol. 
• Develop a wildlife protocol. 
• Maintaining feet on the ground 

throughout the territory. 
 

EDUCATION 

Goal 5.  
Skeetchestn children are well placed to 
learn and grow. 

 

Objective 5a.  
75% of age 8 students attending the 
Skeetchestn Community School are able to 
read at a grade 3 level within 2 years. 

Strategies: 
• Introduce literacy programs for the 

younger (kindergarten) children. 
• Encourage families to read with 

children in the evenings. 
• Hire another Teaching Assistant. 

Goal 6.  
Skeetchestn has the facilities to 
provide the best education possible. 

 

Objective 6a.  
Skeetchestn Community School has additional 
space for counselling, sickbay and classroom 
teaching within 2 years. 

Strategies: 
• Plan for additional space added to 

the building 
• Secure funding for the project. 
• Build the addition. 
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EDUCATION 

Goal 6.  
Skeetchestn has the facilities to provide 
the best education possible. 

Objective 6b.  
There is sufficient and appropriate dedicated 
space for Adult Basic Education and other 
educational initiatives within 1 year. 

Strategies: 
• Explore the basement in SIB Health 

Building as an option for space. 
• Develop quotes for renovation, 

equipment and signage. 
• Explore funding options. 

Goal 7.  
SIB members have access to 
appropriate educational opportunities 
that meet their needs. 

Objective 7a.  
Curriculum for ongoing education and training 
at various levels of programming including 
ABE, trades, administration and computing 
are identified and available within one year. 

Strategies: 
• Identify needs and wants from the 

community. 
• Work in collaboration with other 

post-secondary institutions to 
develop offerings. 

• Identify and secure funding. 
 Objective 7b.  

Amend local education agreement with 
School District 73 by December 2015. 

Strategy:   
• Review needs and renegotiate the 

LEA. 
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HEALTHY COMMUNITY 

Goal 8.  
Skeetchestn residents are mentally 
and physically active and healthy. 

 

Objective 8a.  
50% of the community participates in healthy 
activities within three years. 

Strategies: 
• Encourage participation in 

community events.  
• Build capacity in coaches and 

activity leaders in the community. 
• Build walking trails in the 

community  
• Start a Wellbriety or AA program on 

reserve. 
• Offer ongoing Physical activities; 

Taichi, yoga, zumba, karate, fitbit, 
fitness, etc., tailored to all different 
age groups 
(Children/Youth/Adults/Elders). 

• Offer ongoing Wellness 
activities/programs; Healthy 
relationships, anger management, 
etc.  

• Increase funding to broaden health 
and wellness offerings. 

 
 

SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 9.  
SIB has the infrastructure to support 
efficient service delivery.  

Objective 9a.  
Build a new band office to house KDC, NRC 
and Band administration within five years. 

Strategies: 
• Develop a building plan and cost 

estimates within two years.  
• Identify funding for building. 

 Objective 9b.  
Bring the maintenance shop up to code by the 
end of March 2015.  

Strategy: 
• Install safety lighting and exit signs 

in maintenance shop. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 10.  
Community physical infrastructure 
such as roads, water and sewer are 
maintained to high standards.  

Objective 10a.  
The Public Works Department has access to a 
maintenance management program to 
facilitate effective and timely maintenance by 
December 2015. 

Strategies: 
• Public Works Department will 

develop a one year plan to be more 
proactive and organized.   

• Review software applications to 
assist with planning and 
maintenance scheduling. 

 Objective 10b.  
Identified maintenance and upgrade projects 
are implemented in a timely manner. 

Strategies: 
• Upgrade the water system for 

bench land subdivision, adding a 
second reservoir to double capacity 
and upgrade the main pipe system 
within 2 years. 

• Repair emergency access to exit the 
reserve. (Taylor Road to Back Valley 
Road) within three years. 

• Repair and maintain roads within 
the community (ongoing). 

• Complete rehabilitation and 
maintenance on maintenance on 
the main village bridge approach. 

Goal 11.  
SIB has the equipment to support 
efficient service delivery.  

Objective 11a.  
Identify and implement needed equipment 
purchases within 9 months. 

Strategies: 
• Identify equipment needs. 
• Identify replacement equipment 

needs 
• Purchase a snow plow / sanding 

truck by September 2015.  
Goal 12.  
Skeetchestn members have quality 
safe, sound and environmentally 
friendly housing. 

Objective 12a.  
Build 9 more homes in the next 3 years 

Strategies: 
• Confirm funding and implement 

building projects. 
• Review opportunities for multi-unit 

housing and different designs (such 
as slab on ground foundation.) 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 12.  
Skeetchestn members have quality safe, 
sound and environmentally friendly 
housing. 

Objective 12b.  
Finalize transfer of phases 3 & 5 to individual 
ownership within one year. 

Strategy: 
• Complete necessary work to finalise 

the transfers. 

 Objective 12c.  
Members have the information they need to 
maintain their homes and properties within 
two years (and ongoing). 

Strategies: 
• Review and revise policies with 

respect to the responsibilities of 
home owners and the 
responsibilities of SIB. 

• Confirm whether home owners 
have to pay for garbage, snow 
removal and water. 

• Host education sessions so 
homeowners know what their 
responsibilities are. 

• Host workshops to train home 
owners in home maintenance. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 13.  
Skeetchestn Indian Band employees 
provide quality service to the 
community within a safe, respectful 
and enabling environment. 

 

Objective 13a.  
Re-align employee pay and benefits to reflect 
current norms in similar organisations within 
3 years. 

Strategies: 
• Implement the newly approved 

wage scale for existing positions 
within the organisation.  

• Work with the financial planning 
working group, the budget 
committee, the Operations 
Manager and Department 
Managers to implement within 
each department. 

• Plan for and where appropriate 
access non-restricted or related 
restricted funds to facilitate 
successful implementation and 
sustainability. 

• Develop new Performance 
Appraisal Review forms and 
processes to assist Department 
Managers with the implementation. 

• Review and update Job Descriptions 
with Department Managers as 
required. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 13.  
Skeetchestn Indian Band employees 
provide quality service to the 
community within a safe, respectful and 
enabling environment. 

Objective 13b.  
SIB has sufficient skilled workers and capacity 
to maintain Band properties, community 
assets and deliver services. (ongoing) 

Strategies: 
• Fund and indenture training for 3 

additional carpentry journeyman 
starting in 2015. 

• Develop a succession plan for each 
department. 

• Continue winter education 
programs. 

• Continue mentoring programs. 
• Continue NRC’s summer Social 

Assistance program. 
• Continue to find good consultants 

to work with. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 13.  
Skeetchestn Indian Band employees 
provide quality service to the 
community within a safe, respectful and 
enabling environment. 

Objective 13c.  
Develop a positive and sustainable workplace 
culture recognizing SIB's collective values. 
(ongoing) 

Strategies: 
• Define SIB's Collective Values 
• Utilize the Market Housing Fund to 

provide training and education to 
employees for professional growth 
and development. 

• Evaluate management practices & 
provide further management skills 
training. 

• Complete annual performance 
reviews and mid-year reviews when 
necessary. 

• Encourage employees to take 
personal ownership and be 
responsible and accountable for 
their role in their organisation.  

• Involve employees in the planning 
and implementation processes. 

• Commit to sustain fair wages and 
continuous recognition for work 
well done through creative ideas. 

Goal 14.  
SIB has appropriate policies and 
procedures in place for effective 
administration and service delivery. 

Objective 14a.  
Establish updated policies to help with the 
processing of payables and collectables by 
December 2015. 

Strategies: 
• Confirm policy update working with 

existing first draft. 
• Work with Cedar Law to finalize 

starting April 2015. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 14.  
SIB has appropriate policies and 
procedures in place for effective 
administration and service delivery. 

Objective 14b.  
All SIB departments are aware and proficient 
in financial procedures by December 2015. 

Strategies: 
• Discuss with the departments how 

finance can help them get the 
correct information into the 
system.  (input = output) 

• Review training needs with respect 
to financial processes. 

• Develop and implement training 
sessions for departments. 

 Objective 14c.  
Finance department has effective and 
efficient filing and payment systems by 
September 2015. 

Strategies: 
• Review filing system needs. 
• Setup better filing system for long 

term information including 
contracts, loans, leases, etc. 

• Take inventory, clean out file 
drawers and set up revised system. 

• Review systems needs and costs for 
electronic banking system. 

• Implement upgrade of banking 
accounts and systems so we can get 
paid directly from the bank, and be 
able to deposit directly through 
electronic transfers. 

 Objective 14d.  
Sub policies have been cross-referenced and 
integrated into the new HR Personnel Policy 
by September 2015. 

Strategies: 
• Review older sub-policies and 

ensure they are integrated into the 
new HR Personnel Policy if still 
applicable. 

• Present ratified comprehensive HR 
Personnel Policy to all staff. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 14.  
SIB has appropriate policies and 
procedures in place for effective 
administration and service delivery. 

Objective 14e.  
Housing Department to establish systems to 
ensure effective control over tenants’ files 
within one year. 
 

 

Strategies: 
• Review and develop database to 

track historical information on 
tenant history and spending.  

• Implement database solution. 
• Ensure staff are trained to use the 

database tool effectively. 
 

 Objective 14f.  
Effective budgeting processes are in place to 
reflect departmental needs and resourcing by 
September 2015. 
 

 

Strategies: 
• Understand and identify activities 

and costs related to negotiations 
and inter-departmental support. 

• Continue working with the new 
Financial Planning Work Group to 
identify and understand access to 
funds. 

• Identify annual incoming revenues 
from sources such as restricted 
funds, settlements and future 
negotiations to guarantee 
sustainable and efficient services to 
the community and successful 
negotiations. 
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SIB GOVERNMENT INFRASTRUCTURE AND SERVICES 

Goal 15.  
SIB has effective bylaws to ensure 
good governance. 

 

Objective 15a.  
Update the SIB bylaws pertaining to livestock, 
trespass, fishing and land use by December 
2015. 

Strategies: 
• Prepare a Funding request to the 

FN Market Housing to retain the 
services of a professional bylaw 
consultant to work with the Band, 
Chief and Council and the 
community and update all 
necessary bylaws for prosperous 
reserve governance. 

• Assign an in-house liaison taking the 
lead to work with the consultant. 
(For example, Lands Department & 
Fisheries.) 

• Implement at the community and 
departments level. 

 Objective 15b.  
Complete current bylaw and regulation 
updates by December 2015. 

Strategies: 
• Incorporate the Financial Policies 

into the Financial Administration 
Law. 

• Complete minor additions and 
changes to the Custom Election 
Regulations. 

• Prepare a funding request to the FN 
Market Housing Fund to retain the 
services of Cedar Law to pursue the 
updating process to its completion 
and ratification of the Membership 
Code. 

• Plan for a Vote on the proposed 
new Membership code. 
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ECONOMIC DEVELOPMENT 

Goal 16.  
Create wealth, revenue and 
employment for greater community 
self-reliance. 

Objective 16a.  
Create business and development 
opportunities within designated lands within 
three years. 

Strategies: 
• Develop a land use plan for the 

economic development designated 
lands. 

• Work with Developers to create a 
development plan for the economic 
development designated lands. 

• Install utilities (water, sewer, gas, 
electricity, roads) in the economic 
development designated lands 
using a phased approach.  

 Objective 16b.  
Create a highly competitive and profitable 
company for Knucwentwecw Development 
Corporation and the Skeetchestn Community 
within one year. 

Strategy: 
• Restructure Painted Rock 

Aggregates 

 Objective 16c.  
Create 3 high quality employment 
opportunities within one year. 

Strategy 
• Lock in financing for Class 1 driver 

training. 
 Objective 16d.  

Utilise Big Sky to its best potential for the 
benefit of the community within one year. 

Strategies: 
• Focus on team spirit and customer 

service. 
• Review use of kitchen what can it 

best be used for. 
• Consider developing an event 

menu. 
• Review cost structure. 
• Review menu. 
• Translate menu into Scwepemcstin. 
• Evaluate feasibility of expanding 

site and services. 
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ECONOMIC DEVELOPMENT 

Goal 16.  
Create wealth, revenue and 
employment for greater community 
self-reliance. 

Objective 16e.  
Maintain our present level of self-sufficiency 
in employment through Natural Resource 
Corporation activities (ongoing). 

Strategies: 
• Continue to provide support and 

funds for rights and title 
• Maintain our ongoing activities in 

cultural heritage assessments 
(CHA), archaeological overview 
assessments (AOA), environmental 
monitoring, fisheries, building joint 
ventures, and continue to keep feet 
on the ground within our territory. 

• Continue value added activities 
(sign posts, docks, etc.). 

• Develop a value added business 
(Commercially produce round 
houses). 

• Start a greenhouse program. 
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APPENDICES 
 
(Input developed or received during the planning session) 
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Chief and Council Strategic Planning Session. 
Participants: 
Chief Ron Ignace 
Councillor Darrel Draney 
Councillor Gabe Jules 
Councillor Marshall Gonzales 
Councillor Terry Deneault 
 

Natalie Wolfe:  Recorder 
Leslie Lax:  Facilitator 
 

Expectations for planning session from Chief and Council 
The following expectations were shared by participants.  In reviewing the expectations, it was 
noted that only those directly related to shorter-term strategic planning could be achieved from 
the planning session.  It was also noted that the other expectations would remain top-of-mind 
when developing goals, objectives and strategies. 
 

 Develop targets we can all shoot towards.  Know what the target is and how far away it 
is.  (Plan forward to get things done for our community.) 

 Create a checklist of goals for our next three years on council. 

 Understand better how we can increase our revenue for the community. 

 Address traditions, laws, customs and language. 

 Get the monkey (government) off our back!  (Plan towards achieving sovereignty.) 

 Be more involved with the community to get their input. 

 More focus on youth. 

 Work on a Long-term and short-term economic development strategy (including 
infrastructure). 

 Engage at a higher level with government on policy and resource management. 

 Engage with other nations.  (Clarify and settle disputes over territory.) 

 Get us back on top of the mountain 
- structure and control education to build capacity 
- re-capture authority over land and resources and lives 
- operate within Secwepemc laws, customs and language 
- heal divisions within our communities 
- improve communications through a positive PR strategy. 

 Focus on negotiations to capture benefit from own resources 

 Lay the foundations for long-term goals and a Comprehensive Community Plan.  
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Key Principles 
 
Taking from the 1910 Memorial to Sir Wilfrid Laurier we will treat others and 
expect similar treatment in return: 
 
 Expect honour as an independent nation 
 Value our tradition and rights 
 Recognise our ownership and access to land and resources 
 Treat others in the territory as guests as long as they display no hostile 

intention 
 Provide equal treatment in return  
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Themes 
 
Chief and Council provided prior input and discussed their most important themes.  Given the 
need to prioritise and the limited time for planning it was agreed that 5 priority themes would 
be chosen, recognising that the other themes were also important.  Many of the issues 
identified when discussing the themes were dealt with when developing goals, objectives and 
strategies for the top five priority themes.  The list, in order of priority, follows: 
 
 
 Language, Culture and  

Traditional Knowledge 
 
 Negotiations and Legal Strategy 

(Long-term, short-term, resource benefits,  
title and rights) 

 
 Healthy Community  

(focussing on youth and elders) 
 
 Government (local) Services and  

Infrastructure 
 
 Economic Development 

 
• Governance 

(peace, order and good governance) 
 

• Health 
(medical care: preventative and treatment) 

 
• Education 

(skills and knowledge) 
 

• Finance 
(fiscal relations, budget, trust accounts)  
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Successes 
In order to plan for where we want to go, we need to have some idea of where we have been.  
Far too often when strategic planning we focus on the problems and issues to be resolved and 
sometimes forget to recognise the successes that provide the foundation for future work.  Chief 
and Council completed this task by identifying success for each theme and then grouping the 
successes into like categories.  Some items may have been offered by more than one 
participant, in which case they have been captured as offered and there will be multiple 
references to the success. 
 
 
 

Language, Culture and Traditional Knowledge [successes] 
 

 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
  

 Pow Wow 

 Documentation of 
Traditional Ecological 
Knowledge and Wisdom 
(TEKW) 

 Traditional Economic 
Development  knowledge 
and Wisdom,  

 Traditional harvesting / 
gathering berries 

 Multi-
Community 
fishing 

 Community 
fishing 

 Fish release 

 S.N.R.C educating their staff in 
cultural heritage. 

 Collecting a list of plants that 
are used traditionally. 

 Fighting to have 
Archaeological Overview 
Assessments & Cultural 
Heritage Studies on the land 
and resource done by 
industry. 

 Elders’ stories are being 
translated into Shuswap 

 Language is used during 
Chief and Council meetings 

 New funding for language 
classes 

 Language classes for all staff 
and C&C 

 There are language 
speakers 

 Youth / elders 
hunting camp 

 Traditional camps 
 Culture camps 
 Traditional 

workshops 
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Negotiations and Legal Strategy [successes] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Closing on agreement 
with Ministry of 
Transportation and 
Infrastructure (MOTI). 

 Agreement on turning 
lane. 

 Agreement of water 
pipeline right-of-way. 

 SNRC negotiated access fees from 
forest companies. 

 MoU with West Fraser. 
 West Fraser Stumpage agreement. 
 MoU with Intefor (revenue sharing, 

access and decision making). 

 Land purchases. 
 X-J Ranch.  
 Marshy Lake. 
 Ronny Craig Ranch. 
 Bob George Ranch. 

 Agreement of water 
pipeline right-of-way. 

 Closure of dump 
 Recycling and garbage 

 Ongoing negotiations 
with CN, BC Hydro and 
natural gas companies. 

 New Gold participation 
agreement. 

 ECDA and NSR. 
 Jobs at New Gold. 
 Sole Sourcing. 

 Cultural Heritage Study 
at Ajax 

 Local Education Agreements for Band run schools 

 Marwest Joint Venture 

 Rights and Title arising 
from Chilcotin Decision 

 Land 
designation 

 Mines and Minerals 
Agreement. 

 Reconciliation 
Framework Agreement 

 Meetings with Ashcroft 
Chief and Council 
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Community Health [successes] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Upgrading courses 
 Life Skills Course 

 Sun Run 
 Rattle Ramble 
 Karate 
 Zumba 
 RCMP tripartite agreement 
 Hockey Dare 
 School Hockey with RCMP 

 Health Fair 
 QHS 

 Annual Elder Gathering 
 Elder Program 
 Elders’ story translation 

 Youth Worker 
 Youth Program 
 Youth coordinator and activities 

 RBC Trust Account 
- Extended Health benefits 
- Gardening 

 Traditional gathering camp 
 Gathering traditional foods and 

medicines 
 Traditional training 

 Young Band member working with 
Chief and Council 

 Two young council members 
elected 

 More youth employed by Band 

 Youth Conference 

______________________________________________________________________________ 
Skeetchestn Indian Band Strategic Plan March 2015 Page 27 of 51 



 
Government Services and Infrastructure [successes] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 3 new houses 

 Black-top at subdivision 
 New outdoor recreation area 
 Open area / arena at subdivision 
 Playground at subdivision 

 Creating a positive administration 
working atmosphere 

 Graveyard upgrade 
 Community beautification 
 Tree planting 
 Beautification project 

- graveyard 
- office 
- subdivision 

 New school bus 
 New gravel truck 
 New garbage truck 
 New fire truck 

 Election code 
 Financial Law in place 

 SNRC Value-added building 
 Maintenance shop 

 Getting KDC functioning 
 Canopy over Big-Sky pumps 

 SNRC finishing change rooms at 
arbour 

 Pre-school 

 Natural Resources 
established as LLP 

 Range plan 

 MOTI agreement / road alignment 

 Getting land designation in place 
- historic achievement 

 Water quality monitoring 

 Recycle plan 

 Health department 
(QHS on reserve) 
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Economic Development [successes] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Land designation 

 Area based tenure 

 All things New Gold 
 Landed contracts with New Gold 
 West Fraser revenue agreement 

and employment 
 MoU with Marwest 
 MoUs 

- contracts 
- cultural heritage overviews 
- process 

 Nurturing resources 
 Controlled burns 

 KDC staffed and operational 
 KDC went from CEO to EDO 
 KDC / Big Sky 
 Gravel pit 
 Hired EDO at KDC 

 Natural Resources 
 Natural Resources contracts 

 Homes 

 Commercial Fishery 

 Gardening program 
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Challenges 
 
Having reviewed the success for each theme Chief and Council took stock of the challenges still 
being faced.  Understanding challenges is important in moving from where we are to where we 
want to be. Challenges were reviewed by theme and then grouped into like categories.  Where 
there were multiple identification of challenges these were all recorded and there will be 
multiple references to the identified challenge. 
 
 

Language, Culture and Traditional Knowledge [challenges] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Need more 
occupation of 
traditional 
territory 

 Federal and 
Provincial 
government 
policies 

 Scheduling 
(time to fit the 
community 

 Council finding 
time to lean 
about tradition 
and culture 

 Residential 
school 

 Putting the 
Indian back into 
the child 

 Racism 

 Industry 
resource 
extraction 

 Lack of knowledge around 
traditional law and 
governance 

 Little or no funding for 
language 

 Need school curriculum for 
traditional knowledge 

 No language teachers 
 Laws and traditional stories 

forgotten by majority – 
including elders 

 Having to pay ($) to learn our 
own culture 

 Loss of knowledge keepers 
 Knowledge keepers / 

speakers leaving us. 

 Historic culture 
vs. urban culture 

 Shame / pride / 
outside influences 

 Pan-Indianism 
 

 Inadequate 
funding 

 No money 

 Lack of interest 
 Not understanding the importance 

of maintaining Language, culture 
and tradition. 

 Lack of participation 
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Negotiations and Legal Strategy [challenges] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Changes in leadership 
 Time-frame for cases is too long 
 Lack of knowledge and respect  

(on both sides) 
 Continuity 
 Turnover in Chief and Council 

and Government / Industry 

 Not making this a priority 
 Dedication to negotiation 
 Commitment to 

negotiation 
 Not organised 

 Nation to Nation 
overlap 

 Government policies 
 Laws and jurisdiction  Never had case law on our side 

 Need to understand and know 
history and title and rights 

 No recognition of title 
 All sides understanding the laws 
 Lack of strength of claim 
 Interpretation of strength of claim 

 Legal understanding of issues 
within special projects or specific 
agreements 

 Understanding needs of 
agreements and outcomes desired 

 Knowing the spirit and letter of 
agreements 

 Interpretation of agreements 

 Too much lawyer 
involvement 

 Not following professional 
recommendations 

 Level of authority 
 Having the right people at 

the table (govt. and F.N.) 

 Accountability and consistency 

 Old agreements 

 Certainty 

 Implementation! 

 Capacity and funding 
 Money 
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Community Health [challenges] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Environmental 
destruction 

 Parent involvement 
 Technology  

(TV, games, phones, etc.) 
 Getting into physical activities 
 Participation 
 Video games 
 Awareness 
 Getting away from technology  

(games, chats, etc.) 

 Lack of coaches 
 Lack of capacity 
 No coaches for sports 

 Education 
 Knowledge of healthy 

lifestyles 

 Lack of 
resources 

 Lack of funding 

 Social issues 
 Settling old disputes 
 Overcoming addictions 
 Location 
 Lack of options 
 No transportation 

 Dependency on 
Band 

 Poverty 

 Not knowing how to cope with deadly diseases 
(pandemics, for example: Ebola) 

 Proper diet 
 Getting back to eating our 

traditional foods and 
medicines 

 Getting people back on the 
land 

 Knowledge and 
capacity 

 Lack knowledge 

 Death 

 No real home for youth and 
elders 
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Government Services and Infrastructure [challenges] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Failing water system 
 Upgrade reservoir 
 Need funding to 

improve water 
system 

 Too many people with their 
hands on our money  
{difficult to access funding) 

 Funding and capacity 
 Respect 
 Indian act 

- resourcing and timing 
- land designation process 

 Prioritising Investment needs 
 New store and gas facility 
 New Band office (5 years remaining 

life) 
 Carpentry building 
 Fire Hall 

 Out dated Band 
policies 

 Housing (lack of) 

 Roads  need to 
be repaved in 
and around the 
village 
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Economic Development [challenges] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 Water supply and 
infrastructure  Vison 

 Racism 
 
- potential consumers 
- investors don’t take us seriously 

 Marketing 

 Environmental 
issues 

 Not enough land 
for economic 
development 

 DIA police 

 Education 
 Local skills and capacity 

 Resources 

 Poor planning 
 No business planning 
 Strategy and plans 
 Land use plan for Economic 

Development corridor 

 Location 

 Economic opportunities 
 Commercial housing 
 Service industry 
 Knowledge of opportunities 

- agriculture 
-industry 
-trade and commerce 

 Lack of willing investors 
 Lack of smart investors 
 Lack of investment capital 
 No investment dollars 
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GOALS, OBJECTIVES AND STRATEGIES 
Following the identification of success and challenges, Chief and Council were led through a 
process to create Goals, Objectives and Strategies.  Goals represent the future desired state.   
Objectives describe specific targets, that is, how we know we will achieve our goals.  These 
objectives are SMART in that they are specific, measurable, attainable, relevant and time-
bound.  Strategies identify the means to achieve the objectives.   
 
These goals, objectives and strategies form the basis for the overall strategic plan.  Goals, 
objectives and strategies identifies by Department Managers on 20 February 2015 are 
incorporated into this framework and all are presented in the front of this document.  

Culture, language and traditions 
Goal 1:  
Keep Skeetchestn Scwepemstin alive. 
Our language is our power and our strength to regain control over ownership and jurisdiction of 
lands. 

Objective: 
Maintain at least the same number of speakers that exist today (currently 15) in five 
years’ time.  

Strategies 
1. Duplicate success stories and build on other models. 

2. Set up a language nest for pre-school children. 

3. Fund 2 individuals in a language mentoring program for 1 year. 

4. Host a summer youth Immersion language camp once a year, starting in 2015. 

Goal 2:  
Keep Skeetchestn’s Customs and Traditions alive 

Objective: 
25% of the community has become versed in Secwepemc culture and tradition in 5 years’ 
time. 

Strategies 
1. Publishing stories in newsletter in English & Scwepemstin. 

2. Introduced stories in the classroom 

3. Community story telling sessions  

4. Facilitate workshops on traditional practice covering burial, hunting, gathering, 
basket making, naming etc.  

5. Create a digital Library  

6. Build a pit house for elders and youth gatherings / activities.  
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Negotiations / Litigation 
 
Goal:  
Attain recognition of ownership and jurisdiction over our own land. 
 

Objective:  
Secure agreement with C.N Railway on compensation for violating the right of way within 
3 years.  

 
Strategy: 
Develop an evidence based compensation figure. 

 
Objective: 
Secure an agreement with BC Hydro on compensation of violation of right of way. 

 
Strategies: 
1. Come up with a feasible compensation figure 

2. Launch a specific claim for land alienation with INAC. 
 

Objective: 
Secure agreement with MOTI on straightening and maintaining the road into the reserve 
along with the land-swap compensation within one year. 
 

Strategy: 
Finalize agreement  

 
Objective: 
Complete Ron Craig Ranch addition to reserve 
 
Objective: 
Complete additions to reserve of the pipeline right of way in Savona and the pie-shaped 
section of land (60 acres) at the Savona bridge. 
 
Objective: 
Renegotiate with Spectra, Pembina and Fortis for community emergency response plan, 
implementation capacity and a MoU on employment. 
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Healthy Community (Youth and Elders) 
 
Goal:  
Skeetchestn residents are a physically active community 
 

Objective: 
50% of the community participates in healthy activities 

 
Strategies: 
1. Encourage participation in community events.  

2. Build capacity in coaches and activity leaders in the community. 

3. Increase funding to broaden physical activity offerings. 

4. Build walking trails within the community  
 
 
Economic Development 
 
Goal:  
Create wealth for a greater self-reliance community (Includes revenue and employment) 
 

Objective:  
Create business and development opportunities within designated lands within 3 years. 

 
Strategies: 
1. Develop a land use plan for the economic development designated lands. 

2. Work with Developers to create a development plan for the economic development 
designated lands. 

3. Install utilities (water, sewer, gas, electricity, roads) in the economic development 
designated lands in phases.  
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SIB Government Infrastructure and Services 
 
Goal 1:  
SIB has the infrastructure to support efficient service delivery  
 

Objective: 
Build a new band office to house KDC, NRC and Band administration in 5 years 

 
Strategies 
1. Develop a building plan and cost estimates within 2 years.  

2. Identify funding for building. 
 
Goal 2:  
Maintain physical infrastructure such as roads, water and sewer to high standards.  
 

Objectives: 
Upgrade the water system for bench land subdivision, adding a second reservoir to 
double capacity and upgrade the main pipe system. 
 
Repair and maintain roads within the community. 
 
Repair emergency access to exit the reserve. ( Taylor Road to Back Valley Road ) 

 
Goal 3:  
Provide quality safe, sound and environmentally friendly housing. 
 

Objectives: 
Build 9 more homes in the next 3 years 
 
Finalize transfer of phases 3 & 5 to individual ownership. 
 
Host workshops to train home owners in home maintenance. 
 
Fund and indenture training for 3 additional carpentry journeyman. 
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Combined C&C and Senior Managers Strategic Planning Session  
 
Participants: 
 
Andrew Dunlop KDC Executive Director 
Darrel Draney Councillor 
Dave Noonan Public Works Manager 
Diane Nadeau Finance Manager 
Don Pongracz Housing/Construction Manager 
Esme Parsons Education Manager 
France Lamontagne Assistant Director of Operations, HR Manager, Social Development 
Manager 
Gabe Jules Councillor 
Marshall Gonzales Councillor 
Mike Anderson Natural Resources Corporation Chief Executive Officer 
Nicole Pigeon Skeetchestn Community School Principal 
Rochelle Porter Public Works Administrator 
Ron Ignace Chief 
Ruth Edwards Big Sky Station Manager 
Terry Deneault Councillor 
Vivian Simon Director of Operations 
 
Natalie Wolfe:  Recorder 
Leslie Lax:  Facilitator 
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Expectations for planning session from participants: 
 
The following expectations were shared by participants.  In reviewing the expectations, it was 
noted that only those directly related to shorter-term strategic planning could be achieved from 
the planning session.  It was also noted that the other expectations would remain top-of-mind 
when developing goals, objectives and strategies. 
 

 Shoot arrows at the same target ( to get things done)  
 Gain inspiration and focus 
 Looking for clarity 
 Get respect for department  
( salary and benefits – help to keep employees safe and happy) 
 Paddle in same direction at the same time 
 More to provide services to members 
 Understand other departments and see how to help 
 See the target and what the canoe looks like 
 Learn 
 Team building / understand others to work better together 
 Align goals of all the departments and get structured to move forward 
 Working together and helping each other set goals that challenge us to provide for the 
people 
 Get direction for long-term goals and get to know others 
 Lay foundation to bring community back to the “top of the mountain” 
 Move in the same direction and in a positive way 
 Have a clear understanding of goals and objectives 
 Strengthen leadership and management over the next three years 
 Aligning Chief and Council with departments 
 Get clarity on goals and expectations 
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Review of goals, objectives and strategies from Chief and Council session. 
 
The output from the previous day’s session was collated and presented by the facilitator with 
input from Chief and Council and the managers.  The goals and objectives resonated with the 
managers and set the stage for managers’ presentation of their priorities. 
 
GOALS OBJECTIVES AND STRATEGIES 
 
Each department head has been asked to provide a list of their top three priorities along with 
identifying one expenditure item that would not normally be included in the budget process.   
The following presents the information as submitted by department managers.  In addition, the 
information has also been re-organised and included in the Goals and Strategies in an earlier 
section of this document. 
 
The departments were randomly selected for presentation in the following order. 
 
Social Development  
Knucwentwecw Development Corp. 
Big Sky Station  
Skeetchestn Community School  
Education  
Natural Resources Corporation  
Public Works  
Finance  
Human Resources 
Housing/Construction  
Administration 
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Social Development 
 

Goal 1: 
Mental and Physical Wellness in the community as whole. 

 

Strategies: 
• Start a Wellbriety or AA program on reserve. 
• Offer ongoing Physical activities; Taichi, yoga, zumba, karate, fitbit, fitness, etc., tailored 

to all different age groups (Children/Youth/Adults/Elders). 
• Offer ongoing Wellness activities/programs; Healthy relationships, anger management, 

etc.  
• Apply for funding matching the identified goal. 

 

Goal 2: 
Create a Genealogy Network. 

 

Strategies: 
• Host a community genealogy reunion.  
• Meet with Elders to get as far as possible in-house. 
• Meet with other FN Bands in the region and use existing contacts to build the tree. 
• Purchase a Genealogy software and create a family tree. 
• Involve the Youth with a creative piece complementing the tree. 
• Complete current Youth Worker's part-time job with Genealogy Roots Worker part-time 

for 1 year. 
• Explore the tie-in with Bill C-3 for membership. 

 

Goal 3: 
Revitalize the Secwepemc Culture.  "Bring the Indian back into each one." 

 

Strategies: 
• Host traditions and rituals workshops - info sessions – events. 
• Involve Elders and Baby Elders in passing on the knowledge and giving the teachings. 
• Ongoing Cultural activities / programs / workshops. 
• Cover different areas: Art, Music, Ceremonies, Traditions, Medicine, Customs / Rituals. 
• Explore and utilize the various venues on the traditional territory. 

 

Expenditure wish: 
The department will rely on successful Grant/Funding Applications to assist with deliverable 
costs anticipated in 2015.  
In planning for the long term, the Community Social Development Department, under 
Cultural & Social Pillars will require a retaining fund for new opportunities, ongoing cultural 
and social development efforts without depending on AANDC.  To support this, 1% of the 
ECDA Revenues should be set aside each year for SOCIAL & CULTURAL activities and services.  
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Knucwentwecw Development Corporation. 
 

Goal 1: 
Utilize Economic Development Zone Lands to best potential for revenue generation and job 
creation 

 

Strategy 
• Create a land use plan for the Economic Development Zone 

 

Goal 2: 
Create a highly competitive and profitable company for KOC and the Skeetchestn 
Community 

 

Strategy 
• Restructure Painted Rock Aggregates 

 

Goal 3: 
Create 3 high quality employment opportunities 

 

Strategy 
• Lock in financing for Class 1 driver training. 

 

Expenditure wish: 
Gravel truck and trailer.  $330,000.  This new asset will provide one high-quality job and be 
an agent of profitability for Painted Rock. 

 

Big Sky Station 
 

Goal 1: 
Focus on team spirit and customer service. 

 

Goal 2: 
Review use of kitchen what can it best be used for. 

 

Strategies: 
• Consider developing an event menu. 
• Review cost structure. 
• Review menu. 
• Translate menu into Scwepemcstin. 

 

Goal 3: 
Build a whole new centre at the site. 
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Skeetchestn Community School  
 
Goal 1: 

Literacy is critical to development and children need to be reading at the appropriate level 
by age 8 (grade 3).  Children should be accustomed to reading prior to starting kindergarten 
(Preschool). 

 
Strategies:  

• Bring in programs on literacy for the younger children. 
• Encourage families to read with children in the evenings. 
• Hire another Teaching Assistant. 

 
 
Goal 2: 

Language and culture program at the school is lacking right now.  
 
Strategies: 

• Introduce more cultural days and cultural foods throughout the school. 
• Having more elders involved/ interaction. 
• Having the language more present in the school. 
• A full time language teacher and new criteria. 

 
 
Goal 3: 

Need more room for the school - expansion of building. 
 
Strategy: 

• Plan for additional space added to the building 
• Secure funding for the project. 
• Build the addition. 

 
Expenditure wish: 

An additional teacher at about $48,000 / year 
An additional Teacher’s Assistant at approximately $30,000 / year. 
Addition to school at approximately $80,000. 
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Education  
 
Goal 1: 

Dedicated class area- Need space dedicated to ABE & other educational initiatives 
 
Strategies: 

• Explore basement in SIB Health building as an option for space 
• Develop quotes for renovation, equipment and signage 
• Explore funding options. 

 
 
Goal 2: 

Education and training.  Ongoing curriculum for various levels of programming ABE / Trades 
/ Administration / Computing. 

 
Strategies: 

• Identify needs wants from the community. 
• Work in collaboration with other institution with post-secondary institutions to develop 

offerings. 
• Identify and secure funding.  

 
 
Goal 3: 

Amend local education agreement  
 
Strategies:   

• Needs to be re done this year  
 
Expenditure wish: 

Funds to open Preschool another day a week. (Increase from 2 to 3 days per week) 
Renovate Health building basement space and buy pertinent equipment and supplies 
($10,000). 
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Natural Resources Corporation  
 
Goal 1: 

Maintain our present level of self-sufficiency in employment 
 
Strategies: 

• Continue to provide support and funds for rights and title 
• Maintain our ongoing activities in cultural heritage assessments (CHA), archaeological 

overview assessments (AOA), environmental monitoring, fisheries, building joint 
ventures, and continue to keep feet on the ground within our territory. 

• Continue value added activities (sign posts, docks, etc.). 
• Develop a value added business (Commercially produce round houses). 

 
Goal 2: 

Assist in the exercise of Rights and Title 
 
Strategies: 

• Continue to negotiate impact benefit agreements. 
• Fully implement the cultural heritage assessment process. 
• Continue land use planning (for example, the Moose watershed project). 
• Continue field days and workshops. 
• Continue commercial fishery. 
• Develop joint ventures. 
• Develop a territorial patrol. 
• Develop a wildlife protocol. 
• Maintaining feet on the ground throughout the territory. 

 
Goal 3: 

Build capacity 
 
Strategies: 

• Continue winter education program. 
• Construct a new office. 
• More mentoring (may have challenge with identifying candidates to mentor). 
• Continue to find good consultants to work with (can’t do it all internally). 
• Continue our Social Assistance program in the summer. 
• Start a greenhouse program. 

 
Note: Identifying candidates to mentor might result in some challenges with planning 

succession  
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Public Works  
 
Goal 1: 

Increase pay and benefits for all public works employees. 
 
Strategies: 

• Employees are the band’s greatest assets.  We need to review pay scales. 
• Employees don’t get the respect they deserve.  We need to build reputation and respect 

within the community. 
• Succession planning is needed, especially for skilled and trades ticketed workers. 

 
 
Goal 2: 

Bring shop up to code.  Need to install safety lighting and exit signs. 
Equipment upgrades are needed, especially a plow and sanding truck.  
Main village bridge approach needs work. 

 
Strategies: 

• Upgrade the shop by 2014 / 2015 fiscal year end. (March 2015). 
• Equipment upgrades fall 2015 

 
 
Goal 3:  

Maintenance management program  Track and plan maintenance of roads building, water 
systems, etc. 

 
Strategy: 

• Plan to be more proactive and organized.  1 year plan. 
• Review software applications to assist with planning and maintenance scheduling. 
• Plan for upgrade of water system and back-up equipment. 

 
Expenditure wish: 

Snow plow / sanding truck.  Approximately $80,000. 
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Finance  
 
Goal 1: 

Establish updated policies to help with the processing of payables and collectables.  
 
Strategy: 

• Create updated policy- First to draft done 
• Work with Cedar Law to finalize starting April 2015. 

 
 
Goal 2: 

Getting required info to department needs to various financial procedures. 
 
Strategy: 

• Discuss with the dept. how finance can help them get the correct info into system 
input= output. 

 
 
Goal 3: 

Setup better filing system for long term info- Such as contracts, loans, leases, etc. 
 
Strategies: 

• Clean out file drawers – take inventory and reset up summer of 2015. 
• Upgrading of banking so we can get paid directly from the bank, and be able to deposit 

directly for electronic transfers. 
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Human Resources 
 
Goal 1: 

Implement successfully the newly approved wage scale for each existing position within the 
organisation. 

 
Strategies: 

• Work with the financial planning working group, the budget committee, the Operations 
Manager and department Managers to implement within each department budgets. 

• With the understanding of how to access other funds and financial planning, access non-
restricted or related restricted funds to facilitate successful implementation and 
sustainability. 

• Develop new Performance appraisal review forms for some positions and enhance the 
existing generic forms in order to assist Department Managers with the implementation. 

• Review and update Job Descriptions with Department Managers as requested. 
 
Goal 2: 

Develop a positive and sustainable workplace culture recognizing SIB's collective values. 
 
Strategies: 

• Define SIB's Collective Values 
• Utilize the Market Housing Fund to provide training and education to employees for 

professional growth and development. 
• Evaluate management practices & provide further Management skills 

training/workshops. 
• Perform annual Performance Reviews and mid-year reviews when necessary. 
• Focus efforts to encourage employees to take personal ownership in their role and be 

accountable for their role in their organisation.  
• Involve employees in the planning and implementation processes. 
• Commit to sustain fair wages and continuous recognition for work well done through 

creative ideas. 
 
Goal 3: 

Cross-reference and integration of sub-policies to the new HR Personnel Policy. 
 
Strategies: 

• Review older sub-policies and ensure they are integrated into the new HR Personnel 
Policy if still applicable. 

• Present ratified comprehensive HR Personnel Policy to all staff. 
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Housing / Construction  
 
Goal 1: 

Develop better control over tenants’ files. 
 
Strategies: 

• Ability to reach back for information on tenant history and spending  
• Make maintenance more controllable 
• Database:  Time to build a database and to learn to use it 

 
 
Goal 2: 

The roles of the tenant and the Band’s responsibility need to be developed and defined. 
 
Strategies: 

• Council needs to look at this.  (Market Housing).  
• It may be feasible for members to take on the responsibility. 
• The risk management would have to be analyzed. 
• Reliance on single housing program Section 95 – for new housing.  Is this bound by the 

financial law? 
• Start building slab on ground housing. 

 
 
Goal 3: 

Clear up the miss understanding of band member responsibility for their own wellbeing and 
what the Band has to do for band members 

 
Strategies: 

• The policy has to be reworded and changes made on the responsibility of tenants and 
home owners and what the band is supplying  

• Home owners have to pay for garbage, snow removal and water. 
• What is the band willing to pay for the Unit life? 
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Administration 
Goal 1: 

Update the SIB bylaws.  (Livestock, trespass, fishing and land use.) 

Strategies: 
• Prepare a Funding request to the FN Market Housing to retain the services of a 

professional bylaw consultant to work with the Band, Chief and Council and the 
community and update all necessary bylaws for prosperous reserve governance. 

• Assign an in-house liaison taking the lead to work with the consultant. (For example, 
Lands Department & Fisheries.) 

• Implement at the community and departments level. 

Goal 2: 
Complete current bylaw and regulation updates.   

Strategies: 
• Incorporate the Financial Policies into the Financial Administration Law. 
• Do minor additions and changes to the Custom Election Regulations. 
• Prepare a funding request to the FN Market Housing Fund to retain the services of 

Cedar Law to pursue the updating process to its completion and ratification of the 
Membership Code. 

• Plan for a Vote on the proposed new Membership code. 

Goal 3: 
Replenish and supplement administration costs for ongoing operations and negotiations.  
(These include activities related to, for example, Public Works & Housing, CN, BC Hydro and 
others.) 

Strategies: 
• Continue working with the new Financial Planning Work Group to identify and 

understand access to funds. 
• Estimate the accumulative costs related to past negotiations and upcoming 

negotiations. 
• Identify annual incoming revenues from restricted funds / settlements / future 

negotiations to guarantee sustainable and efficient services to the community and 
successful negotiations. 

Expenditure wish: 
Replenishment of Administration budget to meet additional expenditure requirements of 
$170,000 annually.  ($90,000 for wages and $80,000 for professional fees). 
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